
ORDOVA
G R O U P

C A P A B I L I T Y  S TAT E M E N T

B I R M I N G H A M ,  A L A B A M A

O C T O B E R  2 0 2 6

Ordova Group helps government agencies adopt artificial intelligence and make it stick: the policy, the
implementation management, and the workforce readiness work that decides whether a deployed tool is
actually used. Two sample deliverables are published in full at ordovagroup.com. We reply to inquiries within
one business day.

C O R E  C O M P E T E N C I E S D I F F E R E N T I AT O R S

PA S T  P E R F O R M A N C E  —  P R I N C I PA L

HCA HE ALTHCARE  · L E AD P RO J E CT M ANAG E R · 2 0 2 4 – 2 0 2 6

Led the rollout of three AI clinical platforms across a hospital
network of more than 150,000 users, coordinating clinical,
technical and operational stakeholders through requirements,
integration, phased deployment and post-launch adoption.
Achieved 88 percent adoption at go-live.

P AY CO M  · I M P L E M E NTATI O N L E AD · 2 0 2 2 – 2 0 2 4

Delivered more than fifty enterprise HR system
implementations, each requiring data migration, configuration
against existing policy, staff training and a defined cutover
with no interruption to payroll. Achieved 98 percent adoption
with implementation timelines reduced by 20 percent.

Zackery Bennett  Founder and Managing Member  ·  contact@ordovagroup.com  ·  (205) 255-8945 ordovagroup.com

AI governance and policy. Acceptable use policy, risk
tiering, data handling classification, tool review and
approval workflows, and alignment with records retention
and public disclosure obligations.

Implementation and integration support. Requirements
definition, vendor evaluation, implementation planning and
milestone tracking, integration coordination with systems of
record, and pilot design with explicit go and no-go criteria.

Workforce readiness and change management. Role-based
training curriculum and delivery, stakeholder
communication, rollout sequencing, champion and super-
user programs, and adoption measurement.

Program and project management. Schedule, scope and
stakeholder management across vendors, IT organizations
and program offices.

Adoption is the measure, not go-live. Deliverables are
written against usage outcomes rather than deployment
milestones.

Senior practitioner does the work. No hand-off to junior
staff after award.

Regulated-environment experience. Enterprise AI rollouts
delivered inside a healthcare setting governed by HIPAA
and clinical change control.

Small-firm rates, enterprise-scale record. Remote delivery
nationwide with on-site presence in Alabama and the
Southeast.

Available as prime or subcontractor, including teaming
arrangements with IT operations primes.

L E G AL  N AM E

Ordova Group LLC
E N T I T Y  T Y P E

Single-member LLC, State of Alabama
AL ABAM A E N T I T Y  I D

001-279-436

D AT E  E S TABL I S H E D

October 1, 2026

U N I Q U E  E N T I T Y  I D  ( U E I )

In process · expected week of Oct 6, 2026

CAG E  CO D E

In process · with SAM registration

N AI CS  CO D E S

541611 Administrative Management and General Management Consulting (primary) ·
541618 Other Management Consulting · 611430 Professional and Management
Development Training · 541512 Computer Systems Design · 541519 Other Computer
Related Services

BU S I N E S S  S I Z E  &  S TAT U S

Small business · Minority-owned (self-
identified; no SBA certification held)

CE RT I FI CAT I O N S

CSPO · CSM · Google Project
Management Professional · MBA in
progress

P L ACE  O F P E RFO RM AN CE

Birmingham, Alabama. Remote
nationwide; on-site available.

CO N T RACT  V E H I CL E S

None held. Open to prime, subcontract
and teaming.


